
Good afternoon to everyone, 

I wanted to explain the State Comptroller’s Office audit. First I will always own my mistakes and yes our 
Business Manager and I failed to file our paperwork in a timely manner. These are reports that are filed 
once a year and with no excuses it fell through the cracks on both of us. That being said we will be 
receiving all of our $483,000 plus in aid for our buses. We are not losing any aid on any bus. I would also 
like to clear up that we only purchase two buses per year since we are on a five year rotation. The 
purchase of our buses are always a proposition during the budget vote by law. The reason we are on a 
rotation is two-fold. First it allows us to have no bus older than five years. When I first took over we had 
buses that could not pass DOT inspections because they were, in some cases, rusting out and over ten 
years old. For me, not safe for our kids. Second is the way state transportation aid works. To explain, 
when the voters approve us to purchase two buses for a set amount of money, we get 92% of that 
expense back in aid the following school year which is why it is so important to keep the rotation 
current. In other words if we stopped purchasing buses on the rotation, the District would have to front 
the money for the expense of the bus and wait a year to get that aid back. With a rotation the aid 
continues to flow every year ( I hope that makes sense to everyone). 

Lastly, I want to explain our reasoning for why we are borrowing more than what we pay for the buses.  
We have to put on the proposition the full cost of two buses without trade-in value that the public votes 
on because the voting happens in May and we do not receive the new buses until sometime in July or 
August. Why is that an issue? Well, if one of the buses the District was going to trade-in happened to be 
in an accident, God forbid, between May and when we receive the new buses, we obviously would not 
get any trade-in value or not as much as expected for that bus. This would then leave us short of money 
to purchase both buses. I will also say that this extra money that is borrowed for buses goes towards our 
debt service to pay down other debt that we only get around 80% aid on, for example, capital projects.  

All that being said, none of the Comptroller’s findings had any impact on the District laying off five staff 
members. The two reasons we laid off staff were: 1) our class sizes in the Elementary have been 
dropping consistently for seven years now. We have been graduating, on average, 35 kids while only, on 
average, 19 Pre-K kids coming in. We have lost, on average, 16 kids a year through attrition. I have been 
very honest with everyone for the past year that the days of 9 kids in a class are quickly coming to an 
end.  2) The predicted state budget gaps over the next five to seven years are significant, anywhere from 
18 to 19 billion dollars short, which to me, means we will not be receiving the state aid increases needed 
to sustain our current labor costs. These decisions were not made easily. The Board and I are very aware 
of one of the many positives of being in a small district is smaller class sizes. However, we are also 
tasked with ensuring the District is fiscally solvent which we firmly believe we will be having made these 
cuts. Believe me, the conversations telling someone they no longer have a job are agonizing to me and 
cause me many sleepless nights. 

It is my sincere hope that this has cleared up some of what I believe are misleading reports in the media. 
Please contact me at school if anyone has further concern or questions. 

 

Cordially, 

Rob Finster 


